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AGREEMENT 

AGREEMENT made this 1st day of September, 
2007 by and between the CUTCO CUTLERY 
CORPORATION, Olean, New York, hereinafter 
referred to as the “Company” and UNITED 
STEEL, PAPER AND FORESTRY, RUBBER, 
MANUFACTURING, ENERGY, ALLIED 
INDUSTRIAL AND SERVICE WORKERS 
INTERNATIONAL UNION, hereinafter referred to 
as the “Union”. 

ARTICLE I 

Recognition 

 1.1 The Company recognizes the Union as the 
exclusive bargaining agency for all its employees 
except executives, supervisors, office and clerical 
workers, watchmen, and janitors. 

 1.2 Each employee, with the exception of the 
temporary college students, who on the effective 
date of this agreement, is a member of the Union in 
good standing, shall as a condition of employment, 
maintain his membership in the Union. New 
employees, with the exception of temporary college 
students, shall as a condition of Employment, acquire 
and maintain membership in the Union up to but no 
later than the 60th day of employment. The Company 
agrees to provide each employee with an agreement 
booklet at the end of their probationary period. The 
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Company also agrees to let a Union Officer meet 
with a group of new union members at the end of 
their probationary period at a pre-arranged and pre-
approved time not to exceed sixty (60) minutes. 

 1.3 The Company agrees at the end of each week 
to furnish the Union with a list of all new employees 
who have completed their probationary periods. The 
Union shall give the Company a list of its officers, its 
stewards, and its grievance men as of the above date 
and thereafter shall promptly advise the Company in 
writing of any change in such officials. 

 1.4 The Company agrees to  deduct  once 
each week from the wages of employees who are 
members of the Union such dues, initiation fees and 
assessments, as may be levied in accordance with 
the Constitution and By-Laws of the international 
union, providing the Union furnishes the Company 
with authorization cards approved by the Company 
and signed by such members. The Company shall 
remit all union dues deductions to the International 
Secretary/Treasurer, United Steelworkers, at the 
address he authorizes for this purpose. 

 1.5 It is understood that the Union will save the 
Company harmless against any and all claims of 
liability which may arise out of, or by reason of action 
taken or not taken by the Company in compliance 
with this Article. 
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 1.6 Provisions of this contract shall be applied to 
all employees without discrimination on account of 
sex, marital status, race, color, national origin, age, 
religion, disability, or military service. Throughout 
this contract the use of the male pronoun, such as 
him, his, etc. is intended to refer to both male and 
female employees. 

ARTICLE 2 

Hours of Employment 

 2.1 The standard work week shall begin on Sunday 
at 9:30 p.m. and shall consist of eight (8) consecutive 
hours each day, (lunch periods excepted) for the five 
days Monday through Friday. The Company agrees 
to provide two (2) ten (10) minute paid breaks per 
the break schedule. This standard work week shall 
not be construed as a guarantee or as a limitation as 
to hours of work in any week. 

 2.1A Normal Shifts are: 

Shift 1 - 6:00 a.m. to 2:30 p.m. 
Shift 2 - 2:30 p.m. to 11:00 p.m. 
Shift 3 - 9:30 p.m. to 6:00 a.m. 

It is also understood that certain jobs, due to the nature 
of those jobs, because of special production 
requirements or departmental requests for special 
hours, may require different shift hours other than 
those listed above. Therefore, the above scheduled 
shifts may be modified by mutual agreement of 



 

 9 

the Company, Union and affected employees. The 
Company also agrees not to schedule these different 
shifts for periods of less than one (1) week, unless 
there is mutual agreement of the Company, Union 
and affected employees. 

 2.2 All work performed in excess of eight (8) 
hours in any one day or forty (40) hours in any one 
week, shall be deemed overtime and shall be paid for 
at one and one half (1 1/2) times the regular hourly 
rate. However, if he has not worked over eight (8) 
hours for Company reasons, the above eight (8) 
hours restriction does not apply. The time lost during 
the day attending a compensation hearing or for 
treatment of work injury or work related illness will 
count as time worked for overtime purposes under 
this section. Hours taken as vacation will count as 
hours worked under this section as long as vacation 
is scheduled one (1) day in advance and overtime 
has been offered to the employee. All hours worked 
in excess of eight (8) hours in any one (1) day for 
the purpose of make up of a Tardy, Leave Early, or 
Whole Day Absence will be paid at straight time. 
This will apply even if the employee does not fulfill 
the total make-up requirement. 

 2.3 All work performed on Saturday shall be paid for 
at one and one-half (1 1/2) times the regular rate. All 
work performed on Sunday shall be paid for at two 
(2) times the regular rate. When employees work on 
holidays, all work performed on such holidays 
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shall be paid for at three (3) times the regular rate 
[two (2) times the regular rate, plus the holiday pay]. 
It is understood that when holiday work is required, 
all attempts will be made to fill the requirement with 
volunteers before scheduling this overtime. 

 2.4 Employees who report for work without 
having been told previously not to report, shall 
receive not less than four (4) hours pay therefore, 
or at the option of the Company, not less than four 
(4) hours work at his regular hourly rate, unless the 
employees reporting for work were not at work on 
the workday on which the instruction was given, or 
if the employee could not be reached by telephone. 

This provision shall not apply in the event of 
conditions beyond the control of the Company. 

 2.5 The Company agrees to advise employees of any 
daily overtime requirements prior to an employee’s lunch 
break whenever possible. In those situations where 
circumstances require a later notification, it is 
understood that any employee’s acceptance of 
overtime would be on a voluntary basis. 

 2.5A The Company agrees to advise those 
employees who are at work of weekend overtime by the 
end of their shift on Tuesday. Employees who are 
absent and return to work on Wednesday, shall be 
advised upon their return to work. Employees may 
also contact their Supervisor by phone if absent to 
confirm overtime. Employees shall have until the 
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end of their shift on Wednesday to accept weekend 
overtime. In situations where circumstances require 
notification later than Wednesday, it is understood 
that any employee’s acceptance of overtime would be 
on a voluntary basis. For overtime that was accepted 
before the end of the shift on Wednesday and then 
subsequently canceled by the employee, those hours 
will be divided by shift among those employees 
capable of performing the required work. Each 
employee will be allotted two of their vacation “call-
ins” to be used on the weekends. When these “call-
ins” are used on the weekend, the employee will not 
be charged a vacation day nor paid for a vacation 
day. The Company will keep all call in allotments 
for vacation the same as they currently exist for the 
duration of the contract. 

 2.5B It is understood by the parties that to refuse 
overtime when asked after above designated times 
will not exempt the employee from being asked to 
work overtime in the future. 

 2.6 All overtime shall be divided as equally as 
practicable and as possible among employees in 
the same department performing work in the same 
classification. All other overtime in the department 
will be distributed equally as practicable and possible 
among employees in the department capable of 
performing the work. 
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 2.7 If the Company must go outside of a 
department for overtime requirements, the Company 
agrees to distribute overtime equally as practicable 
and possible among those employees on the same 
shift who are capable of performing the required 
work satisfactorily. The Company agrees to post for 
overtime outside the department at the beginning of 
the shift two (2) days prior to when it is needed. 

 2.8 Any employee taking three consecutive 
vacation days, Monday, Tuesday and Wednesday, 
and scheduled one week in advance, shall not be 
charged with any overtime for the weekend prior 
to the vacation time. Any employee taking three 
consecutive days, Wednesday, Thursday and Friday 
and scheduled one week in advance shall not be 
charged for overtime the weekend following the 
vacation time. Any employee off work for any other 
reason will be charged with any overtime for which 
they would have been eligible to work. 

 2.9 Overtime will be distributed equally as practicable 
and possible in the same department, classification, and 
shift beginning from the date on which the employee 
completes their probationary period or is accepted into a 
classification from a job bid. 

 2.10 Overtime records will be kept for a calendar 
year and there will be no carry over to the next 
calendar year. The Company agrees to provide 
each department steward a copy of the handwritten 
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weekly overtime request sheets indicating overtime 
offered within the respective departments to ensure 
that overtime is distributed equally as practicable as 
possible among the employees. All overtime worked, 
refused, or for which an employee would have been 
eligible for under this section within their own 
classification, will be counted as charged overtime. 

2.11 For the purpose of taking inventory during a 
shutdown, selection of employees shall be made by 
seniority from employees not scheduled to work and 
who are capable of performing the work. 

2.11A The Company shall provide the Union with a list 
of all employees scheduled to work on inventory, including 
the approximate days and hours they are working, at 
least one week prior to the actual inventory. 

2.12 On all machines requiring three (3) shifts 
of operation, the first and second shifts will occupy 
the machinery the normal eight and one-half (8 1/2) 
hour shifts and third shift will occupy the remaining 
approximate seven (7) hours. The third shift will 
then run other miscellaneous job functions for the 
additional one and one-half (1 1/2) hours worked 
during their normal shift. It is, however, agreed that 
in those cases where third shift employees would 
report to work finding a temporary employee on 
their job classification during the second shift, the 
third shift employee of the proper job would be 
placed on their classification immediately, filling out 
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the remainder of the second shift and the temporary 
employee assigned to another job. 

ARTICLE 3 

Holidays 

 3.1 During the term of this contract, each 
employee covered by this Agreement shall be paid for 
eight (8) hours at his regular straight time hourly rate 
for the following holidays when not worked: New 
Year’s Day, President’s Day, Good Friday, Memorial 
Day, Fourth of July, Labor Day, Thanksgiving 
Day, day after Thanksgiving, last work day before 
Christmas, Christmas Day, day after Christmas, and 
day before New Year’s Day. 

 3.2 Whenever any of the above-named holidays fall 
on Saturday or Sunday, the holiday will be observed on 
a day mutually agreed upon by the Company and the 
Union. 

 3.3 Any employee not having completed his 
probationary period with the Company shall not be 
eligible to receive such holiday pay. 

 3.4 Whenever a holiday falls within the first 
twenty-one (21) days of an employee’s disability 
leave, the employee will receive the difference 
between their regular holiday pay and the amount 
they receive under New York State Worker’s 
Compensation or Disability coverage. In order to 
compute this pay difference, the Company will 
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need to determine whether an employee is receiving 
disability pay and the amount of that pay and this 
could result in a delay of holiday pay difference. 
The Company will endeavor to make this payment 
as promptly as possible. If a holiday falls within the first 
seven (7) days of an employee’s layoff, he shall receive 
such holiday pay. 

Employee returning from Sick Leave or Compensable 
Leave will not receive holiday pay for the last holiday 
preceding their return to work if they were eligible for 
disability or compensable injury pay for that day. 

ARTICLE 4 

Personal Day 

4.1 Any employees having completed his 
probationary period with the Company shall be 
eligible to receive two (2) personal days off with pay 
each calendar year. Each such personal day must be 
taken within a calendar year or it shall be forfeited. 
There shall be no carryover from one year to the next. 
In the event a personal day has not been taken by 
year end, payment for the day shall be incorporated 
in the last paycheck of the year. 

Effective each year beginning January 1, 1997, one 
(1) of the Christmas/New Year week holidays will 
be designated annually as a paid floating holiday/ 
personal day and may be taken in the same fashion as 
other personal days. An employee may elect to take 
this day during the holiday shutdown or at another 
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time during the year. A personal day may be taken 
without advance approval providing normal absentee 
notification has been made. 

However, the Company reserves the right to re-
institute advance approval if it becomes necessary. 

ARTICLE 5 

Vacations 

 5.1 An employee shall be entitled to a vacation 
with pay during the calendar year if they have worked 
in the current calendar year and have worked 1,000 or 
more hours in the preceding calendar year, with the 
exception of employees completing their first year’s 
service who must have worked 1,000 hours or more of 
actual “on the job hours” in the year preceding their 1st 
anniversary date to be eligible for vacation. Effective 
1/1/08 employees who return from layoff and do not 
meet the 1,000 hours or more of actual “on the job 
hours” requirement will be permitted to take time off 
from work (without pay) for the vacation hours not 
used prior to their layoff. 

 5.1A It is understood between the parties that time 
lost as a result of hospitalization, accidental injury, 
serious illness, jury duty or authorized union business 
shall be included for the purpose of computing hours 
worked in Section 5.1. 
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5.2 The schedule of the vacation entitlement is 
as follows: 

CONSECUTIVE YEARS VACATION PAY 

OF SERVICE ON WITH 
ANNIVERSARY DATE ENTITLEMENT 
1 yr. but less than 3 yrs. 1 wk. (40 hrs.) 

3 yrs. but less than 7 yrs. 2 wks. (80 hrs.) 

7 yrs. but less than 15 yrs. 3 wks. (120 hrs.) 
15 yrs. but less than 25 yrs. 4 wks. (160 hrs.) 
25 yrs. or more 5 wks. (200 hrs.) 

Each employee will receive an additional 6th week 
(240 total hours) of vacation in their 30th, 35th, 40th, 
45th, and 50th anniversary years. 

5.3 Any vacation time will be scheduled 
for eligible employees by the employee giving 
their notice to the Company by March 1 of their 
preferences for vacation time. Such preferences shall 
be honored by the Company in accordance with the 
employee’s company seniority, and in accordance 
with the Company’s production requirements. 

5.3A All vacation must be approved in advance by 
the Department Supervisor except as provided in the 
Company absentee policy. 

5.3B Employees who report to work after a 
vacation day has been scheduled will not be eligible 
to work that day. However, the employee may cancel 
the scheduled vacation day prior to the end of the 
regular shift the day before the scheduled vacation. 
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 5.4 It is the Company’s intent to allow as many 
employees as possible who have earned two weeks 
vacation to take two (2) consecutive weeks vacation 
anytime during the year, considering the Company’s 
production requirements. 

 5.5 Any alteration to the schedule developed 
in Article 5.3 may be honored through the mutual 
agreement of the employee and the Company with 
a minimum of two (2) weeks prior notice by the 
requesting party. 

 5.6 Vacation pay shall be paid to the employee 
on the payday preceding the taking of the vacation, 
if the vacation period is for increments of one (1) 
week or more. Vacation pay will be paid in one check 
with taxes calculated as though vacation pay was 
being paid in separate checks. Whenever a holiday 
falls within that vacation week, the holiday pay will 
be included in the employees vacation check. In 
cases of vacation pre-pay at the beginning of the 
year, payment will be received in the first pay period 
following the first full week of that year. 

 5.6A When an employee takes vacation time off 
of less than one (1) week, they will receive the 
vacation pay for the half-day, day or days off in their 
pay check for that period, providing they have not 
previously received all of their vacation pay. 

 5.7 An employee whose seniority is terminated 
on or after January 1 of a calendar year and who 
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had become eligible for a vacation for that year in 
accordance with the foregoing paragraphs, shall be 
paid for his remaining vacation for that year. 

An employee retiring on or after January 1 will be 
considered to have worked in the current calendar year. 

 5.8 It is the Company’s basic intention that 
all earned vacation will be taken as time off. It is 
furthermore agreed that for employees who have 
vacation time in excess of two weeks, each employee 
must take at least three quarters (75%) of their earned 
vacation as vacation time off. By mutual agreement of 
the Company and the Union, however, an employee 
eligible for a vacation with pay may be allowed to 
work instead of taking the remaining earned vacation 
time off and thereby receive vacation pay in addition 
to their regular pay. 

 5.9 It is the Company’s intention to hold an annual 
maintenance shutdown week each year to be scheduled 
out-side our heavy summer workload. The dates of this 
shutdown will be around the Christmas Holidays. The 
Company will notify the workforce of all Holidays 
and maintenance shutdown days by December 15 
of the preceding year. It is possible that production 
circumstances could be such that a maintenance 
shutdown would not be taken in a given year. 

 5.9A In the event an annual maintenance shutdown is 
scheduled, those employees affected by the shutdown 
will be allowed to exercise the option of either saving 
vacation pay or taking the time off without pay. 
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5.9B Employees who volunteer to work the 
shutdown will have 30 calendar days on either side of 
the shutdown in which to take their time off. This 
time must be taken as consecutive days. Time off 
must be scheduled and approved. 

5.9C Employees who are forced to work the 
shutdown will have 30 calendar days on either side of 
the shutdown in which to take their time off and can 
take it as individual days. Time off must be 
scheduled and approved. 

5.9D Those employees who are forced to work 
would be allowed excused time off in the event 
of a severe medical condition of the Employee 
or immediate family as defined in the current 
bereavement clause (Article 18.1). 

5.9E In the event that unforeseen production 
requirements occur, it is the Company’s option to 
cancel the maintenance shutdown at any time. In the 
event a scheduled shutdown is cancelled or modified, 
the Company will notify the Union by September 1 of 
the current year. Those employees who have saved 
vacation time for this shutdown period would still be 
allowed to take their planned vacation at this time or 
reschedule for another time as per Section 5.3 above. 
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ARTICLE 6 

Seniority 

 6.1 All new employees shall be classified as 
probationary employees for a period up to but not 
exceeding sixty (60) days during which time the 
Company reserves the right to transfer, suspend, 
or discharge all such employees. Provisions of 
seniority hereinafter set forth shall not be applicable. In 
the event such employees are retained after their 
probationary period, they shall be considered as 
regular employees and the provisions of seniority as 
hereinafter set forth shall apply. If an employee is 
laid off before his probationary period is ended, he 
shall, if called back to work within forty-five (45) 
days, receive credit toward filling his probationary 
period for the days worked before being laid off. 

 6.1A The classification of Utility Operator, labor 
grade 3, will be set up as a temporary classification to 
allow for timely hiring of new employees. This 
classification would last for a maximum of four 
(4) months, and only new hires would be allowed 
to enter this classification. See the Utility Operator 
Letter of Intent on Page 58. 

 6.2 After an employee has passed the required 
probationary period, all provisions of seniority as 
hereinafter set forth shall be applicable to such 
employee and his seniority date shall be the date he 
originally started to work. In instances of more than 
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one (1) employee starting on the same day, a drawing 
will be held and this will determine their seniority 
rank which will become their seniority ranking. 
This drawing will take place during the affected 
employees new hire orientation. The assigned 
seniority rank numbers will be re-sequenced yearly, 
prior to January 1. This re-sequencing will not alter 
any employee’s seniority order. It will serve to re-
organize the list. 

6.3 Seniority shall be length of service from the 
last date of hiring. In case of a layoff of five (5) or 
more days, the following shall apply: 

a. When a reduction in force becomes necessary 
in a shift and classification, the employees in 
that shift and classification will be affected in the 
reverse order of their plant seniority. When 
realignment is necessary, the Utility Operator 
classification may be used, and will be filled 
by the least senior employees in the bargaining 
unit. Those Utility Operators would fill the 
available posted jobs by seniority. This process 
will be governed by a Letter of Intent pertaining 
to each specific occurrence. 

b. As an employee is affected by a reduction in 
force in his job classification, he may elect: 

1. To accept a layoff, or 
2. To exercise his plant seniority to replace 

another employee with less seniority. 
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3. To exercise his plant seniority to replace another 
employee with less seniority in the Craft and 
Group Leader positions provided: he has held 
the job for a minimum of 12 months and he has 
held that position within the last four (4) years 
(beginning August 31, 2007). 

 6.4 In case of recalling, no new employee may be 
hired until all employees with seniority rights have 
been recalled. 

 6.5 An employee shall cease to have seniority 
rights if: 

a. He quits. 
b. He is discharged for just cause. 

c. He fails to report to work within seven 
(7) days after being recalled from a layoff 
and the Union has been notified of such 
fact unless the Company and the Union 
mutually agree to the contrary. 

Recall from a layoff shall be made or 
confirmed by registered letter with a copy of 
same to be delivered to the Union. 

d. He shall be absent for a period of five (5) 
consecutive work days without notice to 
the Company explaining such absence with 
a reason acceptable to the Company unless 
the Company and the Union mutually 
agree to the contrary. 
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e. He has been laid-off for a period of time, 
according to the following schedule: 

LENGTH OF SERVICE RECALL 

2 years or less 2 years 

Greater than 2 years equal to 
but less than 3 years length of service 

3 years or more 3 years 

f. He shall be on medical leave for a period 
of two (2) years. 

6.6 During their terms of office, the Company 
agrees that any eight (8) employees selected by the 
Union from its officers and grievancemen shall, if 
they have a minimum of two (2) years of seniority, 
have preferential seniority in the event of layoff or 
recall. The above two (2) year minimum does not 
apply to the following Union Officers: President, 

Vice President, Financial Secretary, Recording 
Secretary, Treasurer and Chief Steward. The Company 
further agrees that an additional four (4) employees 
selected by the Union from its remaining union 
representatives shall have preferential seniority in 
the event of a layoff or recall providing the Company 
has work which they are able to perform. 

6.7 Employees reinstated by the Company within 
ten (10) working days following notice of quitting, 
shall preserve full seniority. 
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 6.8 A seniority list shall be posted in each 
Department within thirty (30) days after the date of 
this Agreement and copies shall be delivered to the 
Union. Such lists shall be revised every month and 
revised copies shall be delivered to the Union. 

 6.9 Insofar as practicable, workers shall be 
given preference as to the shifts on which they 
work according to their seniority status. Employees 
who have become unable to perform their regular 
jobs properly by reason of physical handicaps, age 
or infirmities, may, if suitable work is available, 
be assigned to same. Employees who have been 
incapacitated by compensable occupational injury or 
disease and whose compensation case has not closed, 
shall be offered employment on other work in the 
plant that they can perform if same is available. 

 6.10 In the case of layoffs, other than temporary 
layoffs, the employee and the Union shall be given 
three (3) or more working days notice in writing 
before being laid off due to the lack of work. A 
temporary layoff is considered to be seven (7) 
working days or less. 

6.11 

a. When a job opening exists, due to lack of 
bids, etc., it will be offered to the most senior 
employee on layoff. That employee may elect 
to accept the job opening or remain on layoff. If 
they elect not to accept the job opening, we will 
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then offer it to the next most senior employee 
on layoff under the same options. In the event 
the job opening is not elected by one of the 
employees on lay-off, the least senior employee 
on layoff must take the job. 

b. An employee electing not to accept a job 
offered under recall will remain on layoff until the 
next job opening occurs and is offered to the 
employee. 

The procedure defined in section (a) above will 
be followed each time a job opening is offered 
to employees on layoff. 

c. If so desired, employees on layoff may review 
the offered job opening with the appropriate 
department supervisor prior to making a 
decision to take the job opening or remain on 
layoff. Because of time constraints, this review 
must occur within one (1) day of being advised 
of the job opening. 

d. Non-biddable jobs are not subject to the above 
layoff/recall procedure. Recall to Craft and 
Group Leader positions will be offered to the 
most senior employee on layoff who has held 
the job for a minimum of 12 months and who 
has held that position within the last four (4) 
years (beginning August 31, 2007). 

e. Recall from a layoff shall be made or confirmed 
by registered letter with a copy of same to be 
delivered to the Union. 
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6.12 

a. Temporary transfers of employees are permitted for 
purpose of expediting production, or to fill 
vacancies caused by absenteeism, illness, injury, 
vacation or leaves of absence. 

b. A temporary transfer shall be assigned to the 
most senior volunteer in the shift/classification 
that the Company needs to draw from. If no 
employee volunteers, the least senior employee 
from the shift/classification the Company 
selected to draw from, who is capable of doing 
the job, shall be selected and assigned. Should 
the more senior employee not volunteer and 
is later approached regarding another transfer, 
that senior employee will have preference on all 
positions that anyone in their classification has 
been transferred into within the previous five 
(5) working days. Employees who use their 
preference will be deemed a voluntary (not 
forced) transfer. 

b1. Any employee that has been displaced from 
their bid job through a forced temporary transfer 
will not be replaced by another employee. 

c. Temporary transfers to expedite production shall 
not exceed 120 cumulative days in a calendar 
year. There will be a maximum of 120 days in 
the Warehouse and/or Customer Returns; and a 
maximum of 60 days in Production. Transfers 
into production shall count toward the 120 day 
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maximum. (For example, an employee could 
be transferred for 60 days into production and 
another 60 days into the Warehouse, for a total 
of 120 days. They could also be transferred into 
the Warehouse only, for a total of 120 days.) The 
specific dates of the 120 day transfers will be for 
Shipping (Dept 33), and the Customer Returns 
Activities (Dept 12): Memorial Day to Labor 
Day. Holiday dates are defined as November 1st 
through December 3 1st. During these defined 
times, employees can be transferred into these 
areas for the 120 day maximum. 

c1. For temporary transfers lasting five (5) or more 
days, verbal notification will be given to the 
Union prior to the transfers. 

c2. Temporary transfers of more than one (1) hour 
will be counted as one (1) day. 

c3. If an employee is forced to transfer for a period 
in excess of 60 cumulative days in Production 
or in excess of 120 cumulative days in the 
Warehouse, within a calendar year, the employee 
shall have the right to return to their current job, if 
work exists. If work does not exist, they may elect 
to exercise their plant seniority to select another 
job. This position would then become this 
employee’s job, with the understanding there 
would be no call back right to the job they elected 
to leave. 
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d. An employee being transferred shall receive the 
higher rate of pay between his regular job and 
the job into which he is being transferred, as 
listed on the current wage progression table. 

 6.13 Employees who accept a job outside the 
bargaining unit may return to the bargaining unit 
within two (2) years of the time they left, but only 
return to a job where there is a posted vacancy. 
Employees will forfeit bargaining unit rights 
(seniority, layoff, bumping, and bidding) for time 
outside the Bargaining Unit. For purposes of pension 
and vacation determination, total Company Service 
will apply. 

ARTICLE 7 

Job Bidding 

 7.1 When a vacancy occurs in any classification, it 
shall be posted as available for job bidding; posted to 
include Labor Grade, Rate Range, Shift, Department, 
General Duties required, and approximate number of 
Vacancies. If a job is posted and there are no bids, 
the Company may hire within thirty (30) days of 
when the posting comes down. If there are bids, the 
Company may hire within thirty (30) days following 
the last trial period. Employees who are off work due 
to vacation or other reasons may telephone Human 
Resources to be advised of current job postings. 
However, employees off on compensable injury will 
be advised of current job postings by the Human 
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Resources Department provided such employees 
have a return to work slip on file or if the person has 
a medical appointment scheduled within 10 working 
days of the posting. The employee may register a 
bid by telephone on any current job postings. It is 
understood that no job shall be held open for more 
than a two (2) week period from the date the job 
comes down from posting. The Union shall be given 
copies of all job bidding information. All job bid 
applications shall be made out in duplicate, signed/ 
witnessed and dated by a member of management. 
The employee will place the original in the bid box 
and retain the duplicate copy. 

 7.2 An employee may bid a total of two (2) times 
in any twelve (12) month period. The above time 
constraints may be waived in those cases where 
there are no other job bids on the job and both the 
Company and the Union agree. For purposes of 
this paragraph, a Job Bid is defined as an employee 
beginning a trial period on a job for which he was 
awarded a bid. When the employee is awarded the 
job bid, the Company will try to place the employee on 
the job within fourteen (14) days, but under no 
circumstances to exceed thirty (30) days. 

 7.2A Craft classifications will not be subject to bid. 
Formal notification will be posted for a three (3) day 
period on the Job Bidding Board of all job openings in 
the Maintenance Trainee Program, and all employees 
wishing to be considered should complete the 
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standard bid form as outlined in Article 7.1. Candidate 
selection will be made using an evaluation system 
based on the candidates’ qualifications for the job 
involved (which includes their seniority, education, 
past experience, attendance and other factors.) Upon 
completion of the interview and evaluation process, 
selection will be made by the Company and reviewed 
with the Union. Complete details of this evaluation 
system will be developed and agreed to by both 
parties prior to the implementation date of January 
1, 2008. The Company reserves the right to fill all 
vacancies in craft classifications from outside hires 
where, in the opinion of the Company, no qualified 
employees have expressed an interest in the job. 
In no case will any such outside hires restrict the 
upward movement of people within the Maintenance 
Training Program. 

 7.3 If two or more employees bid on any such 
vacancy, the employee having the greatest time 
seniority shall be given preference and shall be given 
a trial period not exceeding five (5) days, except 
by mutual agreement between the Company and 
the Union. An employee must advise the Company 
within five (5) days if they wish to return to their 
previous job, even in those cases where the trial 
period extends beyond five (5) days. 

 7.4 If such employee is not able to perform the 
work satisfactorily, he shall be returned to his former 
work and the next most senior employee who had bid 
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the job shall be awarded the vacancy. Once the entire 
bid list has been exhausted, the Company has thirty 
(30) days to hire a new employee. 

 7.5 Whenever an employee bids on another job, 
either a lower or higher rated job, they will receive 
the top rate of pay for that job as soon as they are 
accepted on that job, except that, the rate of pay 
for employees who have not reached the top rate of 
pay of a labor grade will remain at their rate of pay 
when they bid into a higher or lower labor grade job. 
Employees not at top rate will continue to receive 
merit increases until they reach the top rate. It is 
understood that this time period would not exceed 12 
months worked from date of hire. Hours lost due to a 
workers compensation injury/illness will count as 
hours worked toward merit increases. 

 7.6 Satisfactory performance shall be consistent 
with performance demanded by the Company of a 
new employee. 

 7.7 New employees may not bid prior to 
completing twelve (12) months of seniority with 
the Company. However, employees hired prior to 
September 1, 2007 may bid upon completion of 
eight (8) months of seniority with the Company. In 
cases where there are no other bids on an open job, 
new employees may bid to change shift, within their 
current classification only, and subject to all other 
provisions of Article 7. 
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 7.8 Temporary jobs defined as job vacancies 
lasting ninety (90) days or less, may be filled without 
posting. The Company agrees that a temporary job 
will not exist for more than ninety (90) days and 
further agrees that after ninety (90) days, any such 
job will be posted for conventional bidding and 
the employee assigned to the temporary job will be 
returned to their job. If the temporary job cannot 
be filled with existing employees, the temporary 
job would then be filled by first recalling laid off 
employees, if any exist, or filling the job with a 
new hire where no laid off employees exist. The 
Company agrees to provide the Union with written 
documentation prior to a temporary transfer of thirty 
(30) days or more. 

ARTICLE 8 

Job Descriptions and Job Evaluations 

 8.1 The Company and the Union will continue to 
maintain the job description, job classification, and job 
evaluation procedures already established. This will 
be done through a cooperative, joint Job Evaluation 
Committee consisting of four (4) Union and four (4) 
Company representatives. In the event a new job is 
established or there is a significant change in the duties of 
an existing job, either an increase or decrease, a job 
analysis will be performed and a job description 
developed. The Job Evaluation committee will review 
the job description, classify, and evaluate or re- 
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evaluate the job. In the event a re-evaluation reduces 
the labor grade, the employees currently on the job 
will maintain their current rate of pay as long as they 
remain on that job. Regarding new jobs, the Company 
agrees that the committee will review the initial job 
description and evaluation after six (6) months to 
assure they are accurate. It is further understood 
that these job descriptions are only representative of 
general activities of the job and not inclusive of all job 
activities that may be required. 

 8.2 The Union may appoint a Job Evaluation 
Representative. The Local President will make 
notice of this appointment in writing to the Employer. 
Every two (2) years the Employer will provide up 
to 40 hours of instruction in job evaluation should 
there be a new appointee who has not received such 
instruction. The Job Evaluation Representative will 
be a member of the joint Job Evaluation Committee. 

 8.3 When the employer creates a new job or 
changes the work of an existing job substantially 
enough to cause that work to be placed, using the 
Cutco / AAIM Job Evaluation Program, in a different 
Job Grade, the Employer will notify the Job Evaluation 
Representative in writing prior to instituting a new 
evaluation. For the purpose of these evaluations the 
Cutco / AAIM plan point ranges shall be: 
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Job Grade 1 106 and under 

Job Grade 2 107-117 
Job Grade 3 118-128 
Job Grade 4 129-139 
Job Grade 5 140-150 
Job Grade 6 151-161 
Job Grade 7 162-172 
Job Grade 8 173-183 
Job Grade 9 184-205 
Job Grade 10 206-227 
Job Grade 11 228-249 
Job Grade 12 250-271 
Job Grade 13 272-293 
Job Grade 14 294-3 15 
Job Grade 15 3 16-337 
Job Grade 16 33 8-359 

Job Grade 18 360 and over 

8.4 Any dispute that there has been a change 
in job content or a new job not being properly point 
rated must be submitted in writing, dated and signed 
by the Job Evaluation Representative within thirty 
(30) days from the date of the alleged change in the 
existing job or notification to the Union of the new 
evaluation. Any dispute that remains unresolved will 
be subject to the grievance procedure 



 

 36 

ARTICLE 9 

Leaves of Absence 

 9.1 A leave of absence, not exceeding six (6) 
months in any calendar year, will be granted to any 
employee upon written request for a good cause. 
However, no seniority shall be accumulated for any 
leave or leaves of absence exceeding six (6) months 
within any twelve (12) month period regardless 
of any other paragraph of this Agreement. The 
Company agrees to provide the Union with a “Leave 
of Absence” roster which will be kept updated and 
will provide: employee’s name, date of leave request, 
and leave beginning and ending dates, and, with 
other than medical leaves, give a clarified reason for 
approval/disapproval, and reason for leave request. 
This leave of absence policy will be administered as 
fairly as possible. 

 9.2 Female employees shall be allowed such 
maternity leave as deemed medically reasonable and 
necessary. 

 9.3 Any Officer, Delegate, or Grievanceman of 
the Union whose duties in connection with Union 
activities take him away from his employment with 
the Company, shall be granted a leave of absence for a 
period not to exceed six (6) months. Such leave may be 
extended upon approval of the Company subject to the 
conditions recited in Paragraph 9.1 above. 
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9.4 No employee shall be entitled to any pay 
during any leave of absence. 

9.5 Any employee on leave of absence shall be 
presumed to have quit if he: 

a. Overstays his leave of absence without 
permission of the Company. 

b. Engages in other employment without the 
consent of the Company. 

9.6 Sick leave, if necessary as indicated by a 
doctor’s certification, shall be limited to two (2) 
years. In the event of prolonged sick leave, no 
seniority shall accumulate after the first twelve (12) 
months of such leave. For employees with five (5) or 
more years of seniority as of the commencement of a 
prolonged sick leave, seniority shall accumulate for 
the full twenty-four (24) months of such sick leave. 

9.7 The Family and Medical Leave Act is 
incorporated into this agreement by reference. 

ARTICLE 10 

Grievance Procedure 

10.1 All differences, disputes and grievances that 
may arise between the Company and the Union 
regarding the interpretation or application of the 
terms of this Agreement, shall be adjusted in the 
following manner as quickly as possible: 

a. Between the aggrieved employee, the Union 
Steward or Chief Steward and the Supervisor. 
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If either the Union Steward or Chief Steward or the 
Supervisor are not available, then it will be handled 
by a representative of the Company and the 
Grievance Committeeman. The Supervisor or 
Company Representative shall give a written answer 
to the employee and his representative within three 
(3) working days. This written answer shall be 
signed by Employee, Steward and Supervisor. If not 
adjusted satisfactorily the grievance shall proceed 
to step b. with a written copy being presented to the 
Human Resource department. 

b. Between the aggrieved Employee’s steward, 
the Grievance Committee of the Union and a 
representative of the Company. The Company 
representative shall give a written answer to the 
Grievance Committee within five (5) working 
days after the presentation of a grievance. If 
the answer is not satisfactory in this step, then 
it shall move to Step C via a written reply from 
the Union within five (5) working days of the 
Company’s answer. When an off-shift steward 
attends a step B meeting, the following time 
frame will be adhered to: 2nd shift stewards will 
come for meetings before the start of their shift 
& use a prearranged work schedule for 1/2 or 1 
hour; 3rd shift stewards will come for meetings at 
the end of their shift & use a prearranged work 
schedule for 1/2 or 1 hour. The steward will not 
be charged for the prearranged work schedule. 
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c. Between the aggrieved Employee’s steward, 
the Grievance Committee of the Union, a 
representative of the International Union and a 
representative of the Company. The Company 
representative shall give a written answer to the 
Grievance Committee within five (5) working days 
after the presentation of a grievance. If the answer 
is not satisfactory, the grievance, if agreed by both 
parties (Company and Union), will be presented 
to Federal Mediation within twenty (20) working 
days. On the day that the mediation session is 
concluded, representatives from both the Union & the 
Company will work with the Mediator to write an 
agreement on the outcome. If the outcome is “no 
agreement” the statement of outcome will read that 
way. Representatives from both the Union and the 
Company will sign at that time. If mediation is 
not agreeable by both parties or if the grievance is 
not settled by Federal Mediation the grievance may 
then be submitted to arbitration procedure as set 
forth in Article 11 following. When an off-shift 
steward attends a step C meeting, the following 
time frame will be adhered to: 2nd shift stewards 
will come for meetings before the start of their 
shift & use a prearranged work schedule for 1/2 or 
1 hour; 3rd shift stewards will come for meetings 
at the end of their shift & use a pre-arranged work 
schedule for 1/2 or 1 hour. The steward will not 
be charged for the prearranged work schedule. In 
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cases of termination or suspension with the intent to 
discharge, the grievance will be immediately moved 
to Step C. The Company will make contact with the 
Union with the intent to schedule a Step C meeting 
within five (5) working days from receipt of the 
grievance or the suspended/terminated employee 
will be placed on paid leave until the Step C 
meeting takes place. 

10.2 Any grievance or dispute must be submitted 
to the first step of the grievance procedure not 
later than ten (10) working days after employee 
becomes aware of it. In cases involving disciplinary 
action, the grievance must be submitted to the first 
step of the grievance procedure not later than ten 
(10) working days after the employee receives 
written documentation of the disciplinary action, 
and the employee must sign the documentation 
to acknowledge he has received it. No monetary 
claim shall be allowed as payable prior to the date 
the grievance concerning that issue is filed unless it 
was not reasonably possible for the grievant to know 
he had grounds for the claim, and in such instance, 
retroactivity shall be limited to thirty (30) days prior 
to the date on which the grievance is filed, or sixty 
(60) days prior regarding issues of back wages. 

10.3 In the event of discharge or suspension of 
an employee by the Company, the Company agrees 
to notify the Union of the name of the discharged or 
suspended employee and the reasons for the employee’s 
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discharge or suspension. The Company agrees to give 
such notice prior to the discharge or suspension. 

ARTICLE 11 Arbitration 

11.1 Should the procedural steps outlined in Article 
10 fail to resolve a grievance, the matter may then be 
submitted to an impartial arbitrator chosen mutually 
by the Union and the Company from a list of seven 
(7) qualified arbitrators obtained from the Federal 
Mediation and Conciliation Service. If agreement 
cannot be reached on one of the seven arbitrators 
within ten (10) working days, a choice shall be made as 
follows: The Union and the Company shall strike one 
(1) name from the list alternately and the remaining 
name shall be the arbitrator, if he agrees to serve. 

11.2 It is mutually understood and agreed that 
the arbitrator shall not have the authority to add to, 
subtract from, or alter in any way whatsoever, any 
of the express provisions of this Agreement. General 
wage increases and any of the express provisions of a 
new Agreement shall not be issues for arbitration. 

11.3 It is also understood and agreed that no 
arbitrator has the power to make any of the provisions 
of any award effective prior to the date of the dispute 
that led to said arbitration. 

11.4 The decision of the arbitrator shall be final and 
binding on both parties and all fees and expenses shall be 
divided equally between the Union and the Company. 
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11.5 The arbitrator shall render his decision not later 
than thirty (30) days after the final hearing of the case. 

ARTICLE 12 

Management 

12.1 The Company reserves the vested rights of 
management and direction of its personnel including 
the rights to schedule work hours, hire, transfer, 
suspend, lay off, discharge for just cause and all 
such other rights and privileges as are not expressly 
limited by the specific terms of this Agreement, 
provided that the exercise of such rights shall not 
conflict with the specific terms of this Agreement. 

ARTICLE 13 

Safety and Health 

13.1 The Company is committed to providing a 
safe and healthy work environment and encourages 
the active involvement and support of all employees. 
To achieve this end, the Company will: 

• Establish, implement and maintain safety 
related programs & procedures. 

• Ensure through proper support and training that 
all employees are aware of hazards. 

• Design, construct, continuously improve, 
and operate facilities in a manner which 
encourages the elimination of work related 
injuries and illnesses. 
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• Ensure that all Cutco Cutlery manufacturing 
operations are in compliance with applicable 
safety and health laws and regulations. 

13.2 The Company and Union will  continue 
to be committed to the operation of a Joint Safety and 
Health Committee. The Joint Safety and Health 
Committee will work according to a Strategic Plan 
that will be jointly developed and reviewed on a 
yearly basis. The Joint Safety and Health Committee’s 
purpose is to lead the way to a safe and healthy work 
environment for all; through prevention, education 
and communication. The Union shall designate one 
(1) representative as the Union Co-chairman. The 
Company shall designate one (1) representative as 
the Company Co-chairman. In cases of bidding or 
bumping, the Union Co-chairman shall be exempt 
from the above limitations. Joint Safety and Health 
Representatives shall, as deemed necessary by the 
committee, participate in legitimate safety and health 
activities such as, but not limited to, safety related 
meetings, accident investigations, employee safety 
complaints, OSHA inspections and walk arounds, after 
proper notification to their supervisors. 

13.3 A safety action list will be kept and reviewed 
by the joint safety committee at all meetings. 

13.4 Safety and health inspections shall be made in 
the plant or in a specific area of the plant at least once 
a month to determine the safety and health conditions 
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in the plant. The purpose of the plant inspection shall 
be to observe such things as, but not limited to: 

Machine Guarding 

Chains and Cables 

Respiratory Equipment 

Ventilation 

Fire and Emergency Equipment 

Adequate Lighting 

Housekeeping Practices 

Personal Hygiene Facilities 

First Aid Stations 

Personal Protective Equipment 

Lockout/Tagout Procedures 

13.5 The Joint Safety and Health Committee 
Co-chairmen shall be present for on the spot 
investigations in case of serious injury. The joint 
committee will decide on additional members for 
such investigations if necessary or warranted. The 
Union will be kept informed in writing of all lost-time 
injuries. 

13.6 The Joint Safety and Health Committee Co-
chairmen will be utilized for all safety related inspections 
of the plant by state or government officials. 
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13.7 The Joint Safety and Health Committee will 
address and develop policies for safety and health 
concerns such as the following: 

1. Proper protective equipment and apparel. 

2. Environmental concerns such as air quality, 
noise levels, lighting, etc. 

3. First-aid policies and procedures. 
4. Equipment guarding. 
5. Safe work practices. 

13.8 The Company agrees to the following for plant 
injuries necessitating the loss of time to an employee: 

a. If an employee receives an injury while actively 
engaged at his work which requires the services 
of a physician he shall receive full pay at his 
regular hourly rate for all time lost on the date of 
the first treatment, providing he returns to work 
immediately after seeing a physician. 

b. If an employee receives an injury while 
actively engaged at his work which requires the 
service of a physician and upon the advice of 
a physician he does not return to work on his 
regularly scheduled shift on such day, then the 
employee shall receive pay for such time lost 
at his regular hourly rate in addition to the time 
worked on such day. 

c. If an employee receives an injury while actively 
engaged at his work which requires the service of 
a physician on days subsequent to the first 
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treatment of such injury, he shall be paid at his 
regular hourly rate for all such time lost, but not 
exceeding two (2) hours in any one (1) day. In 
the event that the employee’s treatment is out 
of town or there are extenuating delays, special 
arrangements may be made. 

d. If an employee is required to appear at a 
compensation hearing subsequent to a plant 
injury, it is agreed that the Company will pay the 
employee for such time lost at his regular hourly 
rate for four (4) such hearings only for any 
one (1) compensation claim. Under extremely 
unique circum-stances, the parties may agree to 
discuss the four (4) hearing limitations which 
may then be extended by mutual agreement. The 
Company will pay the employee for their regular 
time lost from work while attending the hearing 
and for reasonable travel time to and from the 
hearing. The normal allowed time for a local 
hearing in Olean will be 20 minutes travel each 
way and 2 hours each way for a hearing in Buffalo. 
If there are unique circumstances, the employee 
should advise the Company in advance whenever 
possible and the amount of travel time to be 
reimbursed may be adjusted accordingly. 

13.9 The Company agrees to designate the Union 
President and Vice-president as ex-officio members 
of the Joint Safety and Health Committee. 



 

 47 

13.10 The Company and the Union have each made a 
strong commitment to providing a safe, healthy work 
environment for all employees; reducing the potential 
for accidents and injuries; and maintaining a high 
standard of job performance, attendance and quality at 
their Olean, NY facility. Both parties are concerned 
about effects of drugs and alcohol abuse in the 
workplace. Toward this end, the Company agrees to 
institute a Drug-Free Workplace Policy according to 
the guidelines established by the U.S. Department of 
Labor’s Working Partners for an Alcohol–andDrug–
Free Workplace. 

13.11 If an employee discovers an unsafe working 
condition in the plant, he should immediately report 
the unsafe working condition to his supervisor. If 
appropriate action is not taken, he should report it to a 
member of the Joint Safety and Health Committee. 

ARTICLE 14 

General 

14.1 Each party hereto agrees that there shall be 
no strike or lockout during the period this Agreement 
is in force. 

ARTICLE 15 

Miscellaneous 

15.1 The Company shall furnish a bulletin board 
in each manufacturing building for the exclusive use 
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of the Union for the posting of proper notices and 
items of interest to its employees. 

15.2 A duly accredited full time representative of the 
Union shall have the right to visit the plant during 
regular working hours for the purpose of conferring 
with Union officials and ascertaining conditions of 
work. Such representative shall not be allowed to 
visit any department in violation of any government 
regulation and the Company shall have the right to 
restrict said representatives from any department at 
its option. 

The Company shall not be held liable for any injuries 
sustained by said Union Representative during such visits. 

15.3 Supervisors or others outside the bargaining 
unit will not do production or maintenance work 
except such emergency minor maintenance as is 
presently customary in this Company. In these 
emergency cases, this work would be done in 
conjunction with a bargaining unit employee. 
Supervisors or others outside the Bargaining unit 
may train Union Employees. When testing a new 
process / materials or setting up equipment verbal 
notification will be given to the Union. 

15.4 Any employee who is summoned to 
meet with any management representative in a 
matter involving disciplinary action or possible 
disciplinary action shall be accompanied by a Union 
Representative unless the employee advises the 
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Union Representative otherwise. In instances where 
Union representation is waived, the employee will 
acknowledge it by signing the disciplinary form. 
For purposes of this Article, disciplinary action is 
defined as any of the following: verbal warning, 
written warning, time off (disciplinary suspension) 
or dismissal. Furthermore, at the request of the 
appropriate Union Representative, Management 
will discuss the facts of any case in which a written 
warning has been issued with the objective of 
avoiding a subsequent occurrence of similar conduct 
by the employee involved. 

15.4A The Union is willing to attempt to provide 
union representation in disciplinary matters when 
needed on shifts where a Union Representative is 
not present. Where Union Representation is not 
available the Company will attempt to call the Union 
President or the Vice President. Such representation 
shall be at no cost to the Company. Nothing herein 
precludes the Company from taking disciplinary 
action without Union representation should none be 
available through the above approach. 

15.4B It is agreed that no warning more than one 
(1) year old will be used as part of a progressive 
disciplinary step. 

15.4C The Company will continue its current 
practice of issuing disciplinary action within ten 
(10) days, but not to exceed fifteen (15) days. In 
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disciplinary matters involving absenteeism the 
Company agrees to issue disciplinary action within 
twenty (20) days of the occurrence or no action will 
be taken on that incident. 

15.5 The Company will give first consideration to 
having members of the Union continue to perform 
work which is normally assigned to members of 
this Bargaining Unit, before sub-contracting work 
to outside contractors. Before the Company sub-
contracts work it will discuss and explain to the 
Union Executive Committee the reason for the sub-
contracting of such work including maintenance 
tasks, production work, and all other work which is 
normally assigned to the Union. In the event of an 
emergency situation the Company may proceed and 
advise the Union as soon as possible. 

15.6 The Company and the Union Executive 
Committee shall have an annual meeting to discuss 
and resolve pertinent issues that may come before 
the parties concerning the application and the 
interpretation of the terms of this Agreement. The 
time and dates shall be mutually agreed upon between 
the Company Representative and a Representative of 
the International Union. 
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ARTICLE 16 

Group Leader 

16.1 There shall be a Group Leader Classification 
with the responsibilities of the Group Leader to include: 

1. Performing required setups of equipment 
and tools. 

2. Training new employees and re-instruction 
of older employees. 

3. Arranging for tools, supplies and work to 
be available when necessary. 

4. Performing quality checks. 
5. Assisting in planning and assigning of work 

as instructed by Department Supervisor. 

6. Performing required paperwork as assigned 
by Department Supervisor. 

7. Setting a good example to employees on 
production, quality, work habits, safety 
and attendance. 

8. Performing production work as required, 
without displacing an operator in that 
classification on the same shift. 

9. Communicating, when necessary, with the 
Quality Control, Maintenance or Planning 
Departments. 

10. Informing the Supervisor of production 
and quality problems, changes, etc. as 
soon as possible. 

11. Trouble-shooting problem areas when 
necessary. 
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It is mutually agreed that the Group Leader 

Classifications will not include: 

1. Hiring, promoting, demoting, suspending, 
disciplining or recommending disciplining 
in any fashion. 

2. Representing the Company in handling 
employee grievances. 

3. Determining jobs or the scheduling of 
hours, days, and weeks during which 
members shall work. 

During the contract negotiations of August 2007, 
the Union presented to the Company their concerns 
regarding the group leader position. As a result 
of the negotiation process, both parties have an 
understanding of the issues presented. The Company 
has indicated to the Union that these concerns have 
been heard and understood, and the Company 
will work to monitor and minimize these issues as 
indicated in the Memorandum of Understanding of 
August 22, 2007. 

16.2 The rate range for the Group Leader 
classification will be $.50 - $.75 per hour over the 
top rate of employees and jobs they are responsible 
for. The employee must demonstrate proficiency in 
those jobs to reach top rate. 

16.3 The Group Leader Classification will not be 
subject to bid. Formal notification will be posted for 
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a three (3) day period on the Job Bidding Board of 
all job openings in the Group Leader Classification, 
and all employees wishing to be considered should 
complete the standard bid form as outlined in Article 
7.1. Selection will be made using the evaluation system 
established in December of 2004 and included in this 
collective bargaining agreement by letter of intent. 

ARTICLE 17 

Wages 

17.1 This Agreement constitutes a settlement of 
all wage issues between the Company and the Union 
from September 01, 2004 until August 31, 2007. 

17.2 A general wage increase of $ .50 per hour 
shall be made to all employees covered by this 
Agreement effective September 01, 2007. 

A general wage increase of $ .50 per hour shall be 
made to all employees covered by this Agreement 
effective September 01, 2008. 

A general wage increase of $ .50 per hour shall be 
made to all employees covered by this Agreement 
effective September 01, 2009. 

It is the Company’s intent that all employees will 
reach the top of their classification wage rate in 
twelve (12) months worked. Time off for worker’s 
compensation illness/injury will count toward hours 
worked for this section. 
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17.3 The starting wage rate for a new employee 
will range from $10.15 per hour to the maximum 
wage rate of their classification, dependent upon 
their qualifications. This starting rate shall remain the 
employee’s rate of pay throughout their probationary 
period. The Company agrees to give each employee a 
$.25 per hour increase once they have completed their 
probationary period. Increases there-after shall be 
merit increases. There may be special circumstances 
where an employee may be given an increase higher 
than $.25 per hour. Under no circumstances will any 
increases be given which would cause the hourly rate 
to exceed the maximum. 

17.4 Employees will receive shift differentials 
according to the tables below: 

Table 1 - Shift Differential 

Shift Worked Shift Differential 

2nd Shift $.55 

3rd Shift $.55 

Employees who work other than their normal 
shifts during the normal workweek will receive 
shift differentials as outlined in the tables below. 
All weekend work will be considered to be at the 
Company’s request. 

Table 2 - At The Employee’s Request 

Employees Shift Working Differential 

1st Shift 2nd or 3rd Shift None 
2nd Shift 1st Shift None 
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2nd Shift 3rd Shift 2nd Shift 

3rd Shift 1st Shift None 
3rd Shift 2nd Shift 2nd Shift 

Table 3 - At The Company’s Request 

Employees Shift Working Differential 

1st Shift 2nd Shift 2nd Shift 
1st Shift 3rd Shift 3rd Shift 

2nd Shift 1st Shift 2nd Shift 
2nd Shift 3rd Shift 3rd Shift 

3rd Shift 1st Shift 3rd Shift 
3rd Shift 2nd Shift 3rd Shift 

17.5 The Company and the Union agree that 
their mutual interests are best served when long term 
productivity and wage and benefit improvements are 
consistent; therefore, they have agreed to cooperate fully 
in the exploration and installation of methods, techniques, 
etc. of improving and maintaining productivity. 

ARTICLE 18 

Death in Family 

18.1 The Company agrees to pay an employee at 
his regular straight time rate for all time lost from 
work as a result of the death of any of the following 
of such employee’s legal relatives: father, mother, 
wife, husband, child, or stepchild. It is understood 
that such payment shall not exceed straight time 
for more than five (5) consecutive working days of 
(8) hours each, even though such death and funeral 
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proceedings may span a weekend. In the event of 
multiple approximately simultaneous deaths of such 
relatives, such payment shall not exceed straight time 
for more than ten (10) consecutive working days of 
eight (8) hours each. 

18.2 The Company agrees to pay an employee at his 
regular straight time rate for all time lost from work 
as a result of the death of any of the following of such 
employee’s legal relatives: brother, sister, brother-in-
law, sister-in-law, father-in-law, mother-in-law, son-
in-law, daughter-in-law, step-father, step-mother, 
grandparents and grandchildren. It is understood 
that such payment shall not exceed straight time for 
more than three (3) consecutive working days of 
(8) hours each, even though such death and funeral 
proceedings may span a weekend. In the event of 
multiple approximately simultaneous deaths of such 
relatives, such payment shall not exceed straight 
time for more than five (5) consecutive working days 
of eight (8) hours each. 

18.3 Employees may take two (2) additional 
days off without pay and no absentee points will be 
assessed for the death of one of the following relatives: 
a brother, sister, brother–in-law or sister-in-law. 

18.4 Employees may take the day of the funeral off 
without pay due to the death of an aunt, uncle, niece, 
nephew, great-grandparents, step- grandparents, 
or grand-parents-in-law; and it is understood that 
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this absence will not be assessed points under the 
absentee policy. 

18.5 The Company may, at its option, require 
adequate proof of such death. It shall not be the 
Company’s intent to “second guess” any employee’s 
need for time off within the framework of Article 18. 

ARTICLE 19 

Pension Plan 

19.1 The Company has agreed to provide at no 
cost to the employee the following Pension Plan for 
Bargaining Unit employees. 

The Pension Factor effective September 01, 2007 
will be $28.00 per month/per year of service. 

The Pension Factor effective September 01, 2008 
will be $29.00 per month/per year of service. 

The Pension Factor effective September 01, 2009 
will be $30.00 per month/per year of service. 

Any employee retiring under this contract will receive 
all of the September 1, 2009 benefit as outlined 
above. The full provisions of the Plan can be found 
in the CUTCO Cutlery Corporation Pension Plan for 
Hourly Employees Summary Plan Description. 

19.2 The calculation of pension benefit amounts 
for all employees retiring after September 01, 1987 
will include full credit for all past service with 
the Company even if they have a break in service 
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with the company. All past years of service will be 
credited at the pension factor in effect at the time 
of their retirement. The Company agrees to every 
September 1st provide the Union an updated listing 
of Bargaining Unit personnel so affected. 

ARTICLE 20 

Retirement Bonus 

20.1 Each employee age 62 or over retiring 
effective September 1, 2004 or after will receive a 
retirement bonus. This bonus will be $100 for every 
year of service and will be paid out as a lump sum 
payment at the time of retirement. 

ARTICLE 21 

401(K) Savings for Retirement Plan 

21.1 The Company provides a voluntary 401(K) 
Savings for Retirement Plan. The major provisions of 
the plan are outlined below and described in detail in 
the plan document. 

1. Description of Plan 

The 401(K) Savings for Retirement Plan is designed 
to provide eligible employees with an opportunity to 
increase the value of their earnings and to provide 
for increased retirement benefits through personal 
savings and special tax advantages associated with 
a plan such as this. Monies directed into this Plan 
are not subject to Federal Income tax or state and 
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local income taxes. Interest and dividend earnings 
are not taxed until distribution, and may be eligible for 
advantageous five (5) year tax averaging. 

2. Eligibility 

All bargaining unit employees are covered by this 
plan –on a voluntary basis. 

3. Employee Contributions 

Contributions may be made either as an ongoing 
payroll deduction or as a lump contribution at the 
time of profit share distributions - or both. Maximum 
contribution will be as allowed by law. Contributions 
made by you are credited to an account maintained in 
your name in the Plan. 

4. Employer Matching Contributions 

Effective 1/1/2008 $ .50/$1.00 match on up to 7% 
savings 

5. Investment Options 

Plan participants shall have the opportunity to allocate 
their contributions and existing 401(K) account balances 
among these eleven (11) investment options: 

1 . American Funds Cash Management Trust of America 

2. American Funds Intermediate Bond Fund of America 
3. American Funds Bond Fund of America 
4. American Funds American Balanced Fund 
5. American Funds Investment Company of America 

6. American Funds Growth Fund of America 
7. American Funds New Perspective Fund 
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8. Franklin Flex Capital Growth Fund 

9. Franklin Income Fund 
10. Mutual Beacon Fund 
11. Templeton Developing Markets Trust 

6. Plan Administration 

a. General 
The Plan shall be administered by the Company and 
the Company shall assume all administrative costs 
and be responsible for getting Internal Revenue 
Service approval. 

b. Vesting 

1. Employee Contributions 
All employee contributions and earnings shall 
be immediately 100% vested in the participant’s 
account. 

2. Company Matching Contributions 

The vesting schedule for the Company matching 
contribution is according to the schedule below: 

Contributions Made Prior To 2002: 

Years of Service 
Vested with Company Amount 

Less than five (5) yrs. of service 0% 

Five (5) yrs. or more service 100% 

Contributions Made In 2002 and After: 

Years of Service 
Vested with Company Amount 

Less than three (3) yrs. of service 0% 
Three (3) yrs. or more service 100% 



 

 61 

The Company’s matching contribution is fully vested 
at Normal Retirement Date, or upon the occurrence 
of death or disability. 

c. Withdrawals 

Withdrawals from the Plan are available in the event 
of retirement, death, disability, termination, or at age 
59 1/2. 

Employees may borrow up to 50% of their vested 
balance for hardship situations set forth by the 
Internal Revenue Service and can be found in the 
Summary Plan Description. 

Employees may borrow up to 25% of their vested 
balance for any other purpose under the following 
guidelines: 

• Minimum loan of $1,000. 

• Only one loan per year. 

• Only two loans at any one time 

• Consolidations will not be permitted 

• There are no restrictions as to the reason. 

• Under no circumstances can more than 50% of 
the vested balance be borrowed. 

ARTICLE 22 

Jury Duty 

22.1 An employee who is called for jury service 
shall be excused from work for the days on which 
he serves, and he shall receive for each such lost day 
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of jury service on which he otherwise would have 
worked, the difference between eight (8) hours times 
his average straight time hourly earnings and the 
payment he receives for jury service. The employee 
will present adequate proof of such service and the 
amount of pay received therefore. 

ARTICLE 23 

Group Health, Dental & 

Life Insurance Benefits 

23.1 Group Health Insurance - Cost Sharing 

The Company agrees to not have employee premium 
payments for the duration of this contract. This 
will be accomplished by the following cost sharing 
efforts, and this agreement will be used to offset 
group health care increases in 2008, 2009, 2010: 

• The Company will absorb 25% of each year’s 
health care, dental and vision cost increase from the 
base year of 2007. 

• The continuation of the elimination of the paid 
lunch program will allow savings realized to 
offset group health insurance for the duration of 
this agreement. 

• To offset the remaining cost increases in health 
care, the Company will draw from the profit share 
pot thus avoiding weekly payroll deductions 
for group health premiums, as described in the 
2007 Economic Issues handout. 
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23.2 Medical Insurance 

The Company offers two (2) group medical plans for 
hourly employees to choose from. One is a Traditional 
Indemnity Plan and the other is a Managed Care 
Plan. Included with both plans is a Dental and Vision 
Program. The details of both plans are described in the 
Summary Plan Description Booklet. The Company 
has the right to change carriers, but it is understood 
that there shall be no reduction in the benefits during 
the duration of this Agreement. All full-time Hourly 
Employees are eligible for this insurance at completion 
of their probationary period. 

Co-Pay charges: 

2007 2008 2009 2010 

Generic Drugs $ 5.00 $ 6.00 $ 6.00 $ 6.00 

Preferred 15.00 20.00 20.00 20.00 
N o n .  P r e f .  30.00 40.00 40.00 40.00 
O f f i c e  V i s i t  15.00 20.00 20.00 20.00 
E R  V i s i t  50.00 55.00 55.00 55.00  

The employed spouse of any Alcas employee 
eligible for medical insurance coverage with their 
employer must enroll for single medical insurance 
coverage with their employer, according to the Alcas 
Corporation Group Medical Spousal Eligibility 
Policy. If an employee’s spouse is eligible for other 
coverage and fails to enroll in such coverage, the 
spouse will not be entitled to any coverage under the 
Alcas plan. 
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The Company provides employees with a voluntary 
cancer insurance program. For details on this 
program contact the Human Resources Department. 

23.3 Dental Insurance 

The Company provides dental insurance to employees 
and their family members and pays the entire cost of 
the premium. 

There are two (2) dental schedules. One is associated 
with the Group Medical Indemnity Plan and the other 
with the Managed Care Plan. See your Summary 
Plan Description Booklet for more details on the 
dental plan. 

The Company agrees to the following dental plan: 

Indemnity HMO 
Yearly Maximum $1,575 $1,850 
Orthodontic Life Max. $2,500 $3,050 

23.4 Vision Care 

The Company agrees to provide the same vision 
plan for both the Traditional Indemnity Plan and the 
Managed Care Plan. This vision plan provides for 
one (1) eye exam per year per person for a $10 co-
pay. In addition, the plan provides for one (1) pair of 
standard frames and lenses per person every two (2) 
years for a $25 co-pay or $75 allowance towards 
contact lenses per person. Employees must use a 
provider who is participating in the plan. 
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23.5 Group Life and Accidental Death and 

Dismemberment Insurance Benefits 

The amount of Life and AD&D Insurance per 
employee effective September 01, 2004: 

Life Insurance Amount $ 50,000 

Accidental Death Additional Amount $ 50,000 

Total Insurance for Accidental Death $100,000 

The Company provides employees with a voluntary 
life insurance program. For details on this program 
contact the Human Resources Department. 

23.6 The amount of Life Insurance for retirees is: 

Retirement Date Amt of Life Ins. 
9/1/1975 – 8/31/1987 $2,000.00 

9/1/1987 – 8/31/1999 $3,000.00 
9/1/1999 – 8/31/2004 $6,000.00 

9/1/2004 or later $7,000.00 

23.7 The Company will offer Medical Insurance 
to retirees at the following discounted COBRA rates 
for the life of the retiree: 

• Not to exceed 75% of COBRA for persons over 
65 years of age 

• Not to exceed 90% of COBRA for persons over 
62 years of age 
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ARTICLE 24 

Flexible Spending Account (FSA) 

24.1 The Company agrees to provide a Flexible 
Spending Account (FSA) plan to be used for health 
benefits and dependent care. 

ARTICLE 25 

Safety Wear 

25.1 The Company will purchase one (1) pair of 
prescription safety glasses for each employee during 
the life of this contract. The company will also 
provide two (2) free pair of replacement safety lenses 
during the life of this contract. 

Plastic and No-line progressive lenses are included in 
the above agreement (premium progressive and 
polycarbonate are not covered). These are to be 
divided between the three (3) remaining years. All 
Company purchased and approved safety glasses 
must be purchased from a company approved vendor 
and must have approved permanently attached side 
shields. All glasses purchased must be accompanied 
with a letter from the Medical Department. Further 
details regarding the Alcas Safety Glass Policy are 
explained in the written policy. 

25.2 For all classifications, Cutco Cutlery 
Corporation will provide an allowance of $55.00 
per year toward the purchase of one pair of company 
approved Protective Footwear for each employee. 
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Employees may use payroll deduction up to $50.00 
over two pay periods for additional cost. Purchases in 
excess of $105.00 ($55.00 voucher + $50.00 payroll 
deduction) are the responsibility of the employee. 
Such Protective Footwear will be purchased from 
“Blue Collar Work Wear” and must meet or exceed 
ANSIZ41 (1991). 

The above allowance is effective: 

• 9/1/07 for employees who have not yet 
purchased safety shoes. 

• One year from the time of purchase for those 
employees who have already purchased safety 
shoes. 

• Thereafter twelve (12) months from the time of 
purchase. 

ARTICLE 26 

Employee Assistance Program 

26.1 The Company has agreed to provide an 
Employee Assistance Program for employees, 
retirees, their spouses, and each covered employee’s 
dependent household members. 

ARTICLE 27 

Retired Employee 

Part-Time Work Program 

27.1 The retired Employee Part-Time Work 
Program is as follows: 
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1. Both the Company and the Union must 
agree before a Retired Employee is eligible 
to participate in this Program. The maximum 
period a retiree may participate in this 
program is three (3) consecutive years. 

2. Retired Employees in this Program must 
pay Union Dues. 

3. The employee’s rate of pay will be the rate of 
pay of the Labor Grade of their job. 

4. Under this program the employee, the 
Union, and the Company will establish a 
work schedule mutually acceptable to all 
parties. The maximum number of hours an 
employee may work under this program is 
999 hours per year. 

5. No employee in this Program will work 
overtime unless all other employees qualified 
to do the job have been asked first. 

6. In the event a cutback of the work force 
would be made, temporary part-time 
employees would be cut back first. 

7. This program will be reviewed annually. 
During this review the continued eligibility 
of each participant will be determined. 

8. An employee enrolled in this program is 
not eligible to bid or bump. 

9. The following is a schedule of benefits for 
a participant working at least 900 hours 
per year. Employees working less hours 
will receive a pro-rated benefits package. 
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A. Holiday Pay - Participants will be eligible for 
prorated holiday pay. 

B. Vacation Pay - Participants will not be eligible 
for vacation with pay. However, time off without 
pay can be scheduled through their supervisor. 

C. Health and Dental Insurance - Employees in 
this program will receive Health and Dental 
Insurance at no cost. 

D. Life Insurance - Employees in this program are 
covered under the Retiree’s Life Insurance. 

E. Profit Sharing - Employees in the program will 
receive Profit Sharing on a pro-rated basis as outlined in 
the Profit Share Policy for part-time employees. 

F. Pension Service Accrual - Employees in this 
program will not accrue additional pension service. 

G. Bereavement and Jury Duty - Employees 
in this Program will be eligible for prorated 
bereavement and jury duty pay. 

ARTICLE 28 

Disability Insurance Benefits 

28.1 The Company agrees to pay the entire 
insurance premium which is necessary to provide 
disability benefits during the life of this agreement as 
outlined below: 

Beginning on the eighth (8th) day of disability, 50% of 
gross weekly earnings with a minimum of $20.00 and 
maximum of $325.00 per week for a period of thirty 
(30) weeks. If the statutory benefit increases 
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beyond the maximum of $325.00 per week, the 
benefit to the employee will increase accordingly. 

ARTICLE 29 

Duration 

29.1 This Agreement shall remain in full force 
and effect until Midnight, August 31, 2010, and shall 
thereafter be renewed automatically from year to year 
provided that either party may give to the other party 
not less than sixty (60) days written notice prior to 
the yearly contract expiration date of their intention 
to terminate, amend or modify this Agreement. 
Upon receipt of such notice, a conference shall be 
arranged to be held at a time mutually agreed upon. 
IN WITNESS WHEREOF, the parties hereto have 
caused the Agreement to be executed this 1st day of 
September, 2007 by their proper officers. 
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UNITED STEELWORKERS OF AMERICA 

By: 

Leo W. Gerard, International President 

James D. English, International Secretary/Treasurer 

Thomas Conway, International V. P. - 

Administration 

Fred Redmond, International V.P. - Human Affairs 
William Pienta, Director, District 4 

James Shaughnessy, Staff Representative 

CUTCO CUTLERY CORPORATION 

By: 
Erick J. Laine, Chairman of the Board 

James E. Stitt, C.E.O. 
James M. Stitt, President 

Brent A. Driscoll, Exec. V.P. of Administration & 
Finance 

David J. Koebelin, Director of Human Resources 
Timothy C. O’Keefe, Labor Relations Manager 

UNITED STEELWORKERS OF AMERICA 

LOCAL 5429 

By: 
Rogers Mesler, President 

Jim Johnston, Vice President 
Lou Nuzzo, Recording Secretary 
Phil Linn Jr., Financial Secretary 
Leo E. Reynolds III, Treasurer 
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Local 5429 
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Olean, NY 14760 

Roger Chapman Jr., Negotiating Officer 
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Re: Discontinuing the Use of Time Clocks 

In our negotiation of the Labor Agreement 
dated September 1, 1990, and further agreed to in the 
September 1, 1993, September 1, 1996, September 
1, 1999, September 1, 2004 and September 1, 2007 
negotiations, the Company reaffirmed its belief that 
the continued growth and prosperity of the Company 
is based on a growing trust and loyalty between 
the Company and its employees. In that regard, the 
Company feels it is time to take a step that reflects 
its faith in the trust and loyalty of its employees, and 
thereby has agreed to discontinue the use of time 
clocks at Cutco Cutlery Corporation no later than 
January 1, 1991. 

The Company and the Union have agreed 
that under a “No Time Clock Arrangement” it shall 
be the responsibility of each individual employee 
to be at work on time and to fulfill his required 
working period even though there will be no time 
clocks. The Company furthermore places its faith in 
the employee and the employee’s supervisor to 
record those occasions where less than the full day 
is worked. The exact administrative procedures 
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required to make this concept workable will be 
developed in the period between September 1, 1990 
and January 1, 1991. 

In the event that this arrangement is found to be 
unworkable or undesirable by either party, this 
agreement may be canceled with a thirty (30) day 
notice by either party. 

James M. Stitt, President 
Cutco Cutlery Corporation 

CONFIRMED: 

Rogers F. Mesler 
Jim Johnston 

Louis A Nuzzo 
Leo E. Reynolds, III 
Phillip Linn 
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Re: Company Paid Physicals 

In our negotiation of the Labor Agreement 
dated September 1, 1993, and further agreed to in the 
September 1, 1996, September 1, 1999, September 
1, 2004 and September 1, 2007 negotiations, the 
Company will pay for voluntary periodic physicals 
for all employees as outlined in the plan titled 
Preventive Physicals for Employees and dated 
September 1, 1993. 

James M. Stitt, President 
Cutco Cutlery Corporation 

CONFIRMED: 

Rogers F. Mesler 
Jim Johnston 
Louis A Nuzzo 

Leo E. Reynolds, III 
Phillip Linn 
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Re: Utility Operator 

In our negotiation of the Labor Agreement 
dated September 1, 1999, September 1, 2004 
and further agreed to in the September 1, 2007 
negotiations, the above parties’ intent regarding 
Article 6 - Seniority; Section 6.1 as follows: 

The classification of Utility Operator, labor 
grade 3, will be set up as a temporary classification 
to allow for timely hiring of new employees and 
as specified in Article 6.3A of the 2004 Collective 
Bargaining Agreement. The following bullets 
outline some key elements of intent for this new 
classification. 

• Employees would only be brought into the 
Utility Operator classification in those cases 
where an open job did not exist at the time of 
hire. It is the Company’s intention to move 
these employees into regular classifications as 
quickly as possible. 

• It is not the intent of this classification to allow 
new employees to be trained in several jobs 
while more senior employees are not allowed 
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this training opportunity. In fact, it would be the 
Company’s intention to allow current employees 
to volunteer to move into classifications where 
work was needed. This would allow for these 
volunteers to learn new job enhancing their 
overtime opportunities. During this period 
the Utility Operator would be trained on the 
volunteer’s current job. It is understood that there 
would be a specific time period agreed to before 
any training would begin. 

• Utility Operators could be used to fill in for 
vacations. 

• It is understood that Utility Operators shall 
be laid off first before anyone in other 
classifications. 

• It is understood that the selection of volunteers 
to be trained on temporary jobs would be based 
on seniority and production circumstances. 

• For purposes of this section, volunteers for 
training will receive overtime in the same 
manner as long term temporary transfers. 
Utility Operators will be asked for overtime 
after all other opportunities on their shift have 
been exhausted. On all other issues involving 
overtime, the language in Article 2; Section 2.6 
through 2.10 will apply. 
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James M. Stitt, President 
Cutco Cutlery Corporation 

CONFIRMED: 

Rogers F. Mesler 
Jim Johnston 

Louis A Nuzzo 
Leo E. Reynolds, III 
Phillip Linn 
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September 1, 2007 

James Shaughnessy 

United Steelworkers 
305 Cayugua Road 

Cheektowaga, NY 14225 

Dear Mr. Shaughnessy: 

In response to the letter from U.S.W.A., 
District 4 of August 13, 1999, and reaffirmed in 
negotiations of September 1, 2007, we have agreed to 
check-off and transmit to the Secretary/Treasurer of 
the United Steelworkers of America Political Action 
Committee (USWA PAC) contributions to the USWA 
PAC deducted from the earnings of those employees 
who voluntarily authorize such contributions. It is 
our understanding that forms for this purpose will be 
provided by USWA PAC. 

As you stated, the signing of such US WA PAC 
form and the making of such voluntary contribution 
are not conditions of membership in the Union or 
employment with the Company. As also stated, 
we shall expect the Union to indemnify and save 
the Company harmless against any and all claims, 
demands suits or other forms of liability that shall 
arise out of or by reason of action taken or not taken 
by the Company for the purpose of complying with 
your request. 
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Please be aware that we will require the 
check-off deduction be a set dollar amount and it will be 
deducted once each month on the third regular 
payday. Employees will be able to elect to sign up 
or change their deduction amount one time per year. 
We see these enrollments occurring in December of 
each year, with an effective date of January 1 of the 
following year. 

If this letter is acceptable, please sign where 
indicated below and return it to me. 

Sincerely, 

James M. Stitt 
President 

James Shaughnessy, USW 
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LETTER OF INTENT 

BETWEEN 

CUTCO CUTLERY CORPORATION 

AND 

LOCAL 5429, U.S.W. 

The above parties agree to the following 
policy regarding employee requested, temporary 
changes of shifts: 

1. Employees on any shift may request a shift 
change of up to and including twenty (20) 
days per calendar year, with a maximum of ten 
(10) to be used during the regular work week 
(Monday through Friday). All twenty may 
be used on weekends. Changes to other shifts 
will be contingent upon work flow, production 
needs, and availability of equipment. These 
changes can be made to any one of the three (3) 
shifts. Employees may make these changes one 
(1) day at a time or in multiple days, up to a total 
of ten (10) consecutive days. 

2. Employees may change to another shift for 
a maximum period of up to twelve (12) 
consecutive weeks in any calendar year. Only 
four weeks at one time will be approved, then 
the change must be renewed. Changes cannot 
be arranged more than thirty (30) days ahead. 
• These changes will only be allowed in cases 

where two employees on different shifts, 
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in the same department and classification, 
mutually agree to “switch” for a certain 
amount of time. 

• It is the responsibility of the employee 
requesting the change to find another 
employee willing to change shifts. Both 
employees must then notify their own 
Supervisor. The Supervisors will then. 
inform each of the other employees (with 
more seniority) in the Department when 
he is asking for overtime for the week, to 
make sure that someone else with more 
seniority does not want to switch shifts. If 
someone else does wish to switch shifts, 
the selection will be based on seniority. 

• These shif t changes may be made 
only within your own department and 
classification and will be contingent upon 
work flow, production needs, and the 
availability of the equipment necessary to 
perform your own job. 

• The minimum change under this longer 
term shift change will be one (1) week, 
beginning on a Monday. 

• If either party agreeing to the “switch” 
changes their mind, both parties must 
then return to their own shift, following 
completion of that week. 

• Employees may switch with other 
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employees who are off on workers 
compensation, disability, vacation or other 
leave of absence. However, if the employee 
who is off on workers compensation, 
disability, vacation or other leave of 
absence returns to work prior to the end 
of the approved shift change, then the 
employee receiving the change must return 
to his own shift, following completion of 
that week. 

3. All change requests must be submitted at least 
two (2) regular work days (Monday-Friday) prior 
to the shift change and no change will be allowed 
until all parties have approved the request. These 
requests must be approved by the Company and 
the Union and the approval form must be signed 
by the employee, the employee’s supervisor, 
union officer/steward, and the business unit 
manager. Copies of completed approval forms 
will be given to the Union. 

Example:If you are requesting a shift change 
beginning on Monday, you will have to submit 
it by Thursday; if you want to change shifts on 
Friday, you will have to submit it by Wednesday. 

4. Employees changing shifts at their request will 
receive the shift premium according to Table 2, 
page 56 of the current bargaining agreement. 

5. This policy will be effective January 1, 2004 
through December 31, 2004. Prior to December 
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3 1st, it will be reviewed by both parties and its 
continuation or revision will be determined. 
At the time of review, either party may decide 
this policy is unworkable and the shift change 
program shall be discontinued. 

CUTCO CUTLERY 

CORPORATION: 

James M. Stitt 

David J. Koebelin 

LOCAL 5429 U.S.W.: 

Rogers F. Mesler 

Jim Johnston 
Louis A Nuzzo 
Leo E. Reynolds, III 
Phillip Linn 

Date: February 18, 2004 
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Letter of Intent 

Between 

Cutco Cutlery Corporation 

And 

Local 5429. USW 

Group Leader Selection  

As agreed to in the 2004 Contract Negotiations & 
further agreed to in the September 1, 2007 negotiations 
indicated in article 16.3 of the Collective Bargaining 
Agreement, the Company and the Union have agreed 
upon an evaluation system to be used for the fair and 
equitable selection of job applicants for Cutco Group 
Leader positions. 

The following procedures will be used to accomplish 
the selection of applicants: 

1. The job will be posted for internal applicants. 

2. Posting will be placed on the bid boards. All 
completed job bids should be deposited in the 
job bid box. 

3. Openings will be posted for three (3) consecutive 
work days. 

4. An initial interview of all candidates will be 
conducted. 

5. If there are candidates who have done the job 
previously (within the last 3 years), they will not 
be required to undergo the initial interview but 
will proceed to the secondary interview. 
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6. Secondary interviews will be conducted by 
the Supervisor, Business Unit Manager and a 
Human Resources Representative. Positions 
will be filled with the most qualified candidate 
based upon the standard evaluation system 
and who meet job requirements as outlined in 
Job Description. 

The standard evaluation system will adhere 
to the following process: 

• Applicants will be rated on a scale of 1-5, 
5 being the highest rating. 

• Defined skills, knowledge and abilities 
will be weighed on a scale of 1-2, 2 being 
the highest weight. 

Skills, Knowledge and Abilities rated shall be: 
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Skill / Knowledge / Ability Weight 
2 

• 
0 

– 20% = 
1 point 

• 
2 
1-40% = 

2 points 
• 

4 
1-60% = 

3 points 
• 

6 
1-80% = 

4 points 
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Related Work experience (includes outside 

experiences): 

• No experience = 0 points 
• Up to 2 years = 1 point 
• 2 – 4 years = 2 points 
• 4- 6 years = 3 points 
• 6-8 years = 4 points 
• 8 or more years = 5 points 

2 

Previous Group Leader Experience (specific 

to Cutco): 

• No experience = 0 points 
• Have Trained Before = 1 point 
• 0 to 2 years = 2 points 
• 2 to 3 years = 3 points 
• 3 to 4 years = 4 points 
• 5 or more years = 5 points 

1 
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Dependability  

(All Candidates start off at 5 pts for this 
category) 

• Willingly follows directions and 
instructions (No = -1 point) 

• Can always be counted on to 
complete assignments. (No = -1 
point) 

• Accepts accountability for 
actions/efforts. (No = -1 point) 

• Has demonstrated a willingness 
to work voluntary overtime (No 
=- 1 point) 

• Takes action and makes 
decisions in a timely manner 
(ability to troubleshoot & 
diagnose problems) (No = -1 
point). 

1 
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Ability to Work Well with others in Cutco 

Work Environment: 

(All Candidates start off at 5 pts for this 
category) 

• Exhibits honesty, integrity and 
ethics in dealing with fellow 
employees. (No = -1 point) 

• Is tactful when correcting the 
mistakes of others. (No = -1 
point) 

2 

• Handles difficult situations in a 
calm effective manner. (No = -1 
point) 

 

• Has built strong working 
relationships with fellow 
employees. (No =- 1 point) 

 

• Has good communication skills.  

(No =- 1 point)  

Attendance (avg. points for past 3 years):  

• 0 thru 1 (Presidents Attendance)  

= 5 points  

• > 1 thru 3 = 4 points  

• > 3 thru 4 = 3 points 2 

• > 4 thru 5 = 2 points  

• > 5 thru 7 = 1 point  

• > 7 thru 11.9 = 0 points  
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Education & Training: (10 courses = 1 yr) 

• Less than or equal to High 

School Graduate = 1 point 

• .5 – 1 year (post HS) = 2 points 
• >1 – 2 years (post HS) = 3 points 
• >2 – 3 years (post HS) = 4 points 
• >3 – 4 years (post HS) = 5 points 

1 

Seniority (specific to Cutco): 

Years of Service 

• less than 4 years = 1 

• 4 years but less than 8 years = 2 

• 8 years but less than 12 years = 3 

• 12 years but less than 16 years = 
4 

• 16 years or more = 5 

1 

 
In the event that there is a tie, seniority would be the 
determining factor 

7. Upon completion of the interview and evaluation 
process, selection will be made jointly by 
the Company and the Union as agreed to in 
Article 16.3 of the 2004 Collective Bargaining 
Agreement. 

8. If the applicant is accepted on the job, the 
Human Resources Assistant and the Department 
Supervisor will complete a payroll change 
notice which must be signed by the Department 
Supervisor, Department Manager and checked 
and initialed by Human Resources before being 
forwarded to the Payroll Clerk in Accounting 
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9. In cases where an interim Group Leader is 
needed, the most senior qualified employee 
within the department shall be selected. Interim 
is defined as - position is needed for greater than 
or equal to one (1) week - but not regular. Day 
to day upgrades will be made at the discretion 
of management. 

10. Temporary Group Leader postings where 
the duration of the position is greater than 
an interim position, but not regular, will be 
selected from the shift and department where 
the position is needed, and will adhere to the 
standard evaluation system as indicated in point 
number six (6) above. 

11. This selection process will be reviewed prior to 
January 1, 2006, at that time, revisions will be 
determined. 
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Louis A Nuzzo 
Leo E. Reynolds, III 
Phillip Linn 

Date: February 14, 2005 



 CUTCO CUTLERY  
 CORPORATION:  
 James M. Stitt 
 David J. Koebelin 
 LOCAL 5429 U.S.W.:  
 Rogers F. Mesler 
 Jim Johnston 
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MEMORANDUM OF UNDERSTANDING 

August 22, 2007 

During the contract negotiations of August 2007, 
the Union presented to the Company their concerns 
regarding the group leader position. Specifically: 

• In areas where group leaders are doing excessive 
amounts of production work (beyond filling in 
for absenteeism). 

• Inequality of rate of pay when doing production 
work. 

• Taking the easy production work away from 
other production workers 

The Company has indicated to the Union that in 
cases of departmental absenteeism the group leader 
position is vital to fill the production void. 

As a result of the negotiation process, both parties 
have an understanding of the issues presented. The 
Company has indicated to the Union that we have 
heard and understand their concerns and will work to 
monitor and minimize these issues. 
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Louis A Nuzzo 
Leo E. Reynolds, III 
Phillip Linn 

Date: August 22, 2007 
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CUTCO CUTLERY CORP. 

Labor Grades 

LABOR 

GRADE CLASSIFICATION 

18 Die Maker 1/c 

Elect r i c i an  1 /c  

Master Mechanic 1/c 

14 Die Maker 

Electrician 

Master Mechanic 

13 Maintenance Trainee 

12 Maintenance Mechanic 

11 Auto  Handle  Pol i sher  

Automatic Machine Grinder 1/c 

Auto Machine Grinder 

CNC Auto Machine/D-D Operator 

CNC Handel Polisher 

Recessed Edge Grinder 1/c 

Transfer Polish Mach Opr. 

10 Auto Press Operator 

Buffer-High Speed 

Buffer-Repair 

CNC Profile Grinding Opr. 

Finisher-Double Header 

Finisher-Machine 

Recessed Edge Grinder 

Heat Treater 
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Milling Machine Operator 
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GRADE CLASSIFICATION 

10 Maintenance Stores Attendant 
Repair Finisher 

Repair Room Operator 
Shear Grind Operator 
Storeroom Attendant 
Storeroom Clerk 

Warehouse Clerk 
Wood Shop Operator 

9 Buffer 

Cu t ler  Speci al  Product s  
Finisher-Repairman Special Prod. 
Finisher-Utility 

Hafter-Belt 
Hafter-Wheel 
Maintenance Laborer 
Punch Press Operator 

Return Ware Clerk & Inspector 
S h e a r  D r i l l  Op e r a t o r  
Stock Clerk 

8 Glue Room Operator 

Hard  S t r aigh tener  
Mold Press Operator 
Piercing Press Operator 

7 Assembler – Dept. 5 
Honer/Cutback 
In Process Inspector 

Ultrasonic Cleaning System Opr. 
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GRADE CLASSIFICATION 

6  Assembler  –  Dep t .  59  
Assembler – Dept. 6 
Edge and Pull Tester 
Honer 

Induction Heater Operator 
Inspector 
Kitchen Tool Operator 
Postage/Labeling Clerk 
Shear Finisher 

Shipping Clerk/Inspector Dept 12 
5 Etcher 

Shipping Clerk 

3 Packer Checker 
Packing Clerk 

Press Rivet Operator 
Utility Operator 
Wiper 
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